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CHAIR HOKAMA: . . .(gavel)... This is the Council’s Committee on Budget and Finance.
Today is Monday, the 1 1t of April 2016. Present this morning at our Committee
meeting is our Vice-Chairman, Mr. White.

VICE-CHAIR WHITE: Good morning, Chair.
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CHAIR HOKAMA: Good morning. And Committee members, Mr. Carroll.

COUNCILMEMBER CARROLL: Good morning, Chair.

CHAIR HOKAMA: Ms. Cochran.

COUNCILMEMBER COCHRAN: Aloha. Good morning, Chair.

CHAIR HOKAMA: Mr. Couch.

COUNCILMEMBER COUCH: Aloha. Good morning, Chair.

CHAIR HOKAMA: Ms. Crivello.

COUNCILMEMBER CRIVELLO: Morning.

CHAIR HOKAMA: And Mr. Victorino.

COUNCILMEMBER VICTORINO: Aloha, Chair.

CHAIR HOKAMA: We excuse Ms. Balsa and Mr. Guzman at this time. Before we start the
days’ review, Members, a few things, housekeeping. One, we will take testimony
shortly. Before we take testimony, we shall place all our interrupting yet annoying,
noisemaking devices on silent or off mode (phone recording message on speaker mode
in background). We always seem to have a technolor issue. Okay. That’s fine.
Thank you, Steve. Yeah. I mean, we’ll do what we can. Okay. As Staff tries to make
the district communication’s connections workable, well start testimony within the
Chamber, since we have requests.

.BEGIN PUBLIC TESTIMONY..

CHAIR HOKAMA: Each person has three minutes to share their thoughts with the
Committee on items of... as... that we have posted for the agenda. State your name
please, if you represent an entity, we request that organization’s name please. And
other than that, you have three minutes to share your thoughts. So well ask
Mr. Jeffrey Paisner who would like to share his thoughts with us this morning. If you
would please come forward to the podium and present your testimony please. Green
means you have.. .you know, keep speaking. Yellow means you have 30 seconds to
conclude, and red means your three minutes are up, sir. So if you would introduce
yourself and share your thoughts with us please?

MR. PAISNER: Aloha, Members of the Council. I’m Jeffrey Paisner. I’m currently not a
resident of the island of Maui but have been a resident since.. .for about 45 years. I’m
the owner of a private piece of property in Lower Nahiku village. Currently the bridge
has been closed by the County of Maui as of Friday, 26 September 2014. As a result
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of this, I do not have access to my property. Nor do two of my friends who own
properties on the Xeanae side of the bridge. I did have to get an easement to get
access to my own property so I clearly know what the process is to get an easement to
determine whose properties that you have to go through to get an easement.
Supposedly the County of Maui is supposed to be moving forward to find out which
properties that the bridge may encroach on. But let’s be clear, this bridge is a historic
bridge. It used to be the only means of access to Hana from Wailua when boats used
to go to the landing in Nahiku. The only way to get onto the King’s Highway and get a
vehicle to Hana was over the Lower Nahiku bridge. You all should know that in the
State Resolution HR3 in 2008, that the State legislature determined that ownership of
this bridge should be determined. They recommended that the County of Maui act on
this to repair the bridge for the safety of the residents of Nahiku. Quite frankly, it fell
through the cracks. Nobody has followed up on this. I want to make a
recommendation because I don’t come here adversarially. I believe that the bridge
should be repaired at least temporarily. I believe the bridge has a historic value to the
community of Nahiku at... to remain as a wooden bridge. I do know there’s much
dissention in Lower Nahiku among residents. I want to make it clear to the Members
of the Council that the Nahiku Community Association does not represent the will of
the majority of the Lower Nahiku residents, and they should not be considered the
only people who should be included in this process. But I do understand their
sentiments about wanting to keep Hawaiian traditions alive. I do understand their
sentiments about wanting to have a community center. I want the Council to consider
not putting the center in the location of the old school but to put it.. . find land to buy
on the Hana Highway, where there’s clear access and less danger from title waves and
other issues. So I do appeal to the County Council to please act on the decisions of
the State Legislature which were made as far back as 2008 and to be... go pro-active.
And if you need help to get an easement either by adverse possession or eminent
domain, nobody has ever stopped anyone from going over that bridge. Conditions are
very dangerous down there now. The guard rails are rotten. Tourists are defecating in
public areas now. The bridge is rotting now. It’s a very dangerous situation which is
going to expose both the County of Maui and the State of Hawaii to great liability. So I
appeal to you to come up with the funds to at least temporarily repair the bridge until
you come to a proper solution. Thank you for your time.

CHAIR HOKAMA: Thank you for your testimony. Any questions for the gentleman? Thank
you very much, Mr. Paisner. Next we’ll ask Mike Moran if he’d come down and share
his thoughts with us please.

MR. MORAN: Good morning, Chair.

CHAIR HOKAMA: Good morning.

MR. MORAN: And Committee members. Mike Moran for the Kihei Community Association.
Each year when we all receive the budget from the Mayor, we examine many aspects of
it, and one feature we see with recurring frustration is the fund by district summary.
Examining the data presented offers an unbiased perception using figures presented
to us by the Administration. And invariably every year, Kihei-Makena receives a
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disproportionate lesser share. Quick analysis for 2017, Kihei-Makena 13.6 percent,
West Maui 26 percent, Makawao-Kula 11.3 percent, and Central 17.6 percent. We
only mention this so that when we need... when you need to make adjustments, please
be aware that for some reason the Administration has already shorted us in our
opinion. That said, if you have the opportunity to examine what we offered last
Tuesday evening, we fairly examined the CIP for Kihei-Makena and do not just rubber
stamp all projects in our area but rationally ask for support of what is most needed
and question what may not be at this time. So today for Parks and Recreation, CBS-
2742 the South Maui Building Maintenance Repairer Baseyard. We believe this
expenditure of $1.45 million to create a Parks and Rec Department baseyard
somewhere in the South Maui community to reposition their equipment from the
Community Center parking lot is a questionable expense at this time. Let’s get the
gym construction moving and determine if the 2016 funding is sufficient. Further, we
ask if an old Department equipment baseyard in South Maui perhaps located near the
Wastewater Treatment facility for Parks, Department of Public Works, Water,
et cetera, might be more practical than individual ones. Therefore at this time until a
closer examination of this expenditure is possible, we would not support it. Moving on
to CBS- 1118 and 2345, we support improving all our very well used park system and
continuing development at the aforementioned community park with this funding for
more athletic fields. CBS 2359, Waipuilani Park Irrigation System, we are
disappointed that the long proposed and seemingly approved two years ago bike path
across this park has disappeared completely except in this step. We are dismayed
with the claims of Federal challenges for simple pedestrian bike gulch crossing,
causing years delay, while there was no delay placing a recycled waterline across it. In
addition, citizens’ attempt to donate park benches at the same park, is ignored by the
Department. But after an explanation of the current irrigations situation from
Councilmember Couch, we support this expenditure. Mahalo,

CHAIR HOKAMA: Thank you, Mr. Moran. And again, Mike, if you do have additional things
that you have written down, we’re happy to accept that as written testimony. So if you
have additional things you wanted to share with us, please submit it.

MR. MORAN: Thank you, sir. I actually.. .1 was better timed today with the timing. And I
didn’t resubmit what we sent you last Tuesday. You folks have enough paper as it is.
But thank you for the opportunity.

CHAIR HOKAMA: Thank you, Mike. Any questions for Mr. Moran on testimony presented?
Thank you for being here this morning.

MR. MORAN: Thankyou.

CHAIR HOKAMA: Okay. I will ask our Hana District. Ms. Lono, anyone wishing to provide
testimony? Ms. Lono, Hana District, can you hear us? And if you do, is there anyone
wishing to provide testimony?

MS. LONO: Yes. Good morning, Chair. This is Dawn Lono at the Hana office, and there is
no one waiting to testify.

-4-



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 11, 2016

CHAIR HOKAMA: Thank you, Ms. Lono. Ms. Fernandez? Anyone on Lanai wishing to
provide testimony? Okay. Ms. Alcon, anyone on Molokai wishing to provide
testimony?

MS. ALCON: Good morning, Chair. This is Ella Alcon on Molokai and there is no one here
waiting to testify.

CHAIR HOKAMA: Okay. Thank you, ladies. Is there anyone else wishing to provide
testimony today? Having none, Members, with no objections we shall close testimony
for today’s meeting.

COUNCILMEMBERS: No objections.

CHAIR HOKAMA: Thank you, Members. Testimony is hereby closed.

.END OF PUBLIC TESTIMONY...

ITEM 1: PROPOSED FISCAL YEAR 2017 BUDGET FOR THE COUNTY
OF MAUI f CC 16-29)

CHAIR HOKAMA: Just for general information, we will be going to Molokai this day to take
comments this evening from the community on the proposed Fiscal Year Budget.
Which means tomorrow we start at 10:00 a.m. back here in the Chamber. And I do
know you have different flight arrangements so we understand not all airlines are on
time. So well make the appropriate adjustments for tomorrow’s meeting. Okay. This
morning we will start the review of Capital Improvement Projects or commonly known
as CIPs. We will start with the Department of Parks and Recreation. So this morning,
Ill ask Mr. Baz if he has anything first to share regarding this component?

MR. BAZ: Thank you, Mr. Chair. Good morning, Members. The Parks and Recreation’s
Capital Improvement Summary starts on Page 793, and they have a number of
projects that the project sheets detail information presented to help you make good
decisions on what we’re requesting for this upcoming year. So we do have our Parks
Director, Mr. Kaala Buenconsejo, and our Deputy Director, Brianne Savage, here as
well to provide some information about these projects. So, Mr. Chair, well move
forward.

CHAIR HOKAMA: Okay. Well have the Department go through their projects, one at a time.
I will ask the Members to pay special attention, please, as our sister.. .we have learned
Honolulu County, Big Island County, they attach in their Budget Ordinances their
CIP, which is what I’m planning to do this year. Whatever we want, it’s gonna end up
being called appendix D. Whatever it is, we will have it attached to the Budget
Ordinance where we will be further defining the description of the projects. So we are
clearly aware of what we’re authorizing, what Department’s requests and are going to
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accomplish, and there’s no wiggle room of words of what it means, Okay. With that,
Department, Mr. Director? If you would start us off please?

CAPITAL IMPROVEMENT PROJECTS
DEPARTMENT OF PARKS AND RECREATION

MR. BUENCONSEJO: Morning, Chair, Councilmembers. Thank you for having us this
morning. I guess to get right into it, regarding our CI? projects for Countywide this
year, for our ADA, we currently are requesting for Fiscal Year $300,000. This project’s
an ongoing program to implement the county’s ADA transition plan to provide
handicapped accessibility for park facilities. FY’ 17 projects include accessibility
improvements at Kaliului School Park, Kepaniwai Park, Sun YatSen, numerous beach
parks, community centers, swimming pools, and the Waiehu Golf Course. Chair, any
questions for us?

CHAIR HOKAMA: Mr. Director? Anything else?

MR. BUENCONSEJO: No, Chair. For.. .we’re here,.. any questions Deputy Director Savage
and myself are here to answer any questions for this particular CIP project.

CHAIR HOKAMA: Okay. Let’s go Countywide. I think Ms. Crivello is the Vice-Chair of our
Parks Committee. So any questions at this time, Ms. Crivello? Oh. I’m sorry,
Ms. Cochran. I’m sorry. Why don’t you start?

COUNCILMEMBER COCHRAN: Oh. Mr. Guzman’s not here. Okay. No. I mean, this is
something that we need to, I guess it’s a continuous work in progress every year. And
seems to be that we never quite complete it. It’s just a ongoing so for me, it’s
something that we need to keep on top of. And I suppose they have figured out a
timeline and consecutive, you know, order of which parks are going to be attended
to.. .and from here on out. But how did you.. .so I see we did 200,000 worth last year?
Or I guess this present year. And then ensuing year, you’re looking to add another
100,000 to it? And then the following year... so, you know, you progressively go up,
but then you drop back down. So how did you determine this? Or prioritize, I guess,
the areas too, that you are addressing?

MR. BUENCONSEJO: Chair?

CHAIR HOKAMA: Department?

MR. BUENCONSEJO: Ms. Cochran? Member Cochran, so it’s based on our project list that
we have currently and what potentially has, may have lapsed from the year before,
would, may have taken more of to do. And again to answer.. .to kind of make a mark
on your statement as well is, it is ongoing. It’s.. .there’s no way we can do it all in a
year. And with the everchanging rules and regulations, and with our aging
infrastructure in parks, some of these facilities as we get to it, we try to priorities
what’s the biggest safety hazard and go to that list as well as we go down to our ADA.
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But it is an ongoing effort to try and catch up. And again with changing laws that
sometimes are initiated from State side, you know, again it’s almost typical where we
gotta go back again even after we did something and any kind of changes to it, we
have to go and redo it again as well. So yeah. So as far as the list and the jump in the
100,000, it’s just trying to get more projects out in that year that we can.

COUNCILMEMBER COCHRAN: Okay.

MR. BUENCONSEJO: Thank you.

COUNCILMEMBER COCHRAN: Airight. Well, very good. Thank you very much for your
efforts. Thank you, Chair.

CHAIR HOKAMA: Mr. Couch? Ms. Crivello? Mr. White?

VICE-CHAIR WHITE: Thank you, Chair. I note that nothing has been encumbered from this
account, year to date. This 200,000 appropriated and nothing’s been spent. Can you
give us an idea of what projects are about to be encumbered? ‘Cause one of the other
things I noticed is that in the 2016 request, Kepaniwai Park and Waiehu Golf Course
are both listed and they’re listed again this year.

CHAIR HOKAMA: Department?

MR. BUENCONSEJO: Chair? Member White, yes. So we are currently in design with the 16
so a lot of those.. .for Kepaniwai and Waiehu Golf Course especially. Those are bigger
projects. The ADA ramping, in keeping everything ADA compliant with that whole
entire Kepaniwai Heritage Park and the pavilions as well. So we actually currently do
have that going out for bid But again, some of that is just for design, and then we do
a construction phase as well for some of those project.

VICE-CHAIR WHITE: So what are we likely to be able to accomplish with 200,000?

MR. BUENCONSEJO: For that particular one, Chair, definitely the design and we’re at
so.. .the rest of Kepaniwai should be completed as well, We did part of that project
already. If anyone has been there recently, there’s that new ADA path that takes you
from the parking lot to the bottom restroom. Not to the one that’s on the very bottom,
bottom as you enter the gates, but the middle of the pavilions, there’s a restroom
there. That was one phase of the Kepaniwai. And then we have also have some other
phases within the pavilions. Connecting the pavilions together, all of that also has to
be ADA compliant as well. And ideally, there is one, I’m not sure if it is in the Fiscal
Year ‘17, but also within the heritages, within the different user groups that we have,
up on the upper part of the parking lot. Those pave ways.. .those walkways, will
eventually need to be redone as well.

VICE-CHAIR WHITE: So is the $300,000 that you’re requesting this year based on the
design work that you’ve been doing with the 2016 monies?
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MR. BUENCONSEJO: Chair? It’s actually construction as well. So we do have
some.. .designs are somewhat completed and done. And now some of that will be
towards the construction costs. And if there’s anything that comes arise as we
progress through Kepaniwai Park, that will also be used for that as well.

VICE-CHAIR WHITE: Okay. Thank you. Thank you, Chair.

CHAIR HOKAMA: Thank you. Mr. Victorino?

COUNCILMEMBER VICTORINO: Yeah. Thank you, Chair. And thank you,
Mr. Buenconsejo. I was up there a couple weeks ago. So I did see those
improvements. And thank you. A lot more needs to be done since that’s such a
heavily used park. And gating and some other fencing also needs to be inclusive,
we’ve talked about that in here. Yeah. As far as that is concerned. My other
questions is, you know, these upcoming expenditures, you have.. .most of ‘em you
have a lot of it was bonds. Have like... I read about the Upcountry Skate Park, where
are we with that? I read that in the paper the other day. And I thought that was very
interesting. We finally got an Upcountry stage... Skate Park for the people of
Upcountry, you know. So can you explain that a little bit, Mr. Buenconsejo?

MR. BUENCONSEJO: Chair?

CHAIR HOKAMA: Department?

MR. 3UENCONSEJO: Member Victorino, yes, it’s very exciting to finally get that Upcountry
Skate Park over in Pukalani. The design was just completed. And we’ll be having
actually a community meeting to kind of go over the design, in case there’s any kind of
tweaks that may be done within the community groups. But that is scheduled for
tomorrow at 6:00 p.m. over at Pukalani Community Center. So it’s a long awaited for
those user groups up at the Upcountry area. I know they’ve been waiting for it for a
while. And it is in a budget item here, as we get down to the Makawao-Pukalani area.
That is in the CBS 32... sorry, CBS 3208 as we get down to that list. But it is
complete. So now it’s just bringing it into inception as we move forward in the budget
session.

COUNCILMEMBER VICTORINO: Very good. The other question I had here in.. .War
Memorial last year, if I remember correctly, we appropriated for the War Memorial
Parking lot, the football parking lot. I thought we appropriated 300,000 to resurface.
And some of the challenge was of course, the trees, I remember that one being a
challenge. But I believe if I remember correctly, we did allocate money and I still
haven’t seen anything done. So, am I incorrect in saying that?

MR. BUENCONSEJO: Chair?

CHAIR HOKAMA: Is this anything to do with this ADA compliance requirement?

COUNCILMEMBER VICTORINO: Oh not that... oh.
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MR. BUENCONSEJO: Not currently on the ADA, as we get down, Mr. Victorino, we can talk
about that Wailuku one, as we get to that part of the CIP though.

COUNCILMEMBER VICTORINO: But was part of that, not part of the both the baseball and
football stadium’s compliance for ADA?

MR. BUENCONSEJO: Chair? Let me pass that to Deputy Director Savage, she may have --

COUNCILMEMBER VICTORINO: That’s why --

MR. BUENCONSEJO: --have more information on that.

COUNCILMEMBER VICTORINO: --I brought the question up, because there was something
to do with ADA compliance with the parking.

CHAIR HOKAMA: Okay. Department?

MS. SAVAGE: Thank you, Chair. So there were some compliance with, I think, it was the
gymnasium primarily, that were listed in the initial ADA transition plan that needed to
be complied with because of the master planning process that was being done for the
gymnasium. Some of those were put on hold until that was able to kind of be fleshed
out the rest of the way. Because if there’s going to be major renovations done to a
facility, we didn’t want to be spending money, you know, to make an improvement
that we were just going to be maybe taking out or redoing in the foreseeable future.

COUNCILMEMBER VICTORINO: Okay. So that hasn’t been done?

MS. SAVAGE: Correct.

COUNCILMEMBER VICTORINO: Okay. So that’s what I was looking for. Thank you,
Mr. Chair.

CHAIR HOKAMA: Okay. Thank you for that question. So you, at this point in time, the both
of you, feel.. .you’re confident about the ability for us to complete our... all required
projects by Fiscal Year ‘21?

MS. SAVAGE: Thank you, Chair, Just for kind of clarification, I think our ADA
improvements kind of fall into two different categories. Right now we’re still working
on completing the transition plan that came out, not sure exactly which year it was.
But that’s been primarily the projects that we’re working on. So we work on this
transition plan and accomplishing all the items that are clearly identified on that list,
and then if there’s any requests that come from the public for accessibility needs,
those jump to the top of the list. So that’s how the Department’s worked through.
We’re kind of in a place now where we’re trying to move into creating a new transition
plan that looks comprehensively at all of our facilities, and that’ll require us doing an
audit essentially, and inspection on each of the different facilities, identifying what are
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the needs at each of those locations, and then prioritizing those. So the transition
plan that we’re working on, yes, we see that is something that we’ll be completing out
in the very, very near future. But there will be.. .need to be that creation of a
transition plan looking forward at all of our facilities. And then once we have that
plan created, we’ll be able to present that and have a much better idea of kind of a
number... a number of projects in order to have as close as possible to full or
maximum ADA access at as many of our facilities as is possible.

CHAIR HOKAMA: Okay. You folks have a priority list of the,. .which parks and in what order
you plan to attack those challenges? How you folks approaching this, Director?

MR. BUENCONSEJO: Chair, we do have a priority list again based on. . .of course first thing
is always safety being on top of the priority, but we do have a priority list broken down
by district as well, and we’d be more than happy to share that to you folks, via.. .we
can send that up to you folks as well.

CHAIR HOKAMA: Okay. It’s something you have available, Director?

MR. BUENCONSEJO: Yes, Chair, we do have that --

CHAIR HOKAMA: Okay.

MR. BUENCONSEJO: --in our Planning and Development Department.

CHAIR HOKAMA: Yeah, it would kind of make it, tie into how you approach your additional
years proposed funding levels, ‘cause I think it was mentioned earlier that there’ll be a
bump next year request, and then you going back to flat funding in half of the balance
of the six-year projection. So let us know how you wanna. . .how you plan to attack
that. Bring up the next two Countywide requests of yours.

MR. BUENCONSEJO: Okay.

CHAIR HOKAMA: Seven hundred fifty thousand for toilet trailers and your 750,000 for your
playground improvements.

MR. BUENCONSEJO: Thank you, Chair. So the first appropriation for $750,000 is our ten
toilet trailers. These units can be placed at facilities that do not have restrooms. They
can also move from... to facilities for special events and placed at facilities where
restrooms is out of order and under renovations. The second one as well, as
mentioned, is the playground designs. Many of the Department’s existing playgrounds
are old and in an unsafe condition. Some have been removed, while others are in need
of extensive repairs and maintenance or replacement. Chair, we’re here for any
questions or concerns you may have on that. Oh. Yes. Chair, just to clarify my
statement.

CHAIR HOKAMA: Yes?
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MR. BUENCONSEJO: The unsafe playgrounds have been removed or closed, So there are
no unsafe playgrounds in operation use. They are actually all taken down by now.

CHAIR HOKAMA: You have something visual for us to see what this trailer supposed to be?
Director? Do you have something that way we can kinda put it better together?
‘Cause.. .we have a sense of what it looks like?

MR. BUENCONSEJO: Chair, we do. We do have some photos that we could send up. For
those who have been. Looks like Chair White has a picture of a trailer that could
maybe be put up there. For those who have been up to the Waiehu Golf Course.

CHAIR HOKAMA: If it’s his tractor, I saw the tractor.

COUNCILMEMBER VICTORINO: Yeah. I seen that.

MR. BUENCONSEJO: Yeah. So currently we have three we use out. We have one at the
Waiehu Golf Course --

COUNCILMEMBER VICTORINO: Right.

MR. BUENCONSEJO: --for the overflow when they do have special events there. Our... of
course our sewage system there is in need of repair as well. We also have one at
Ainakea Park for that shut down of the restroom there. And we currently have one in
Hana for the Helene Hall. However, that is on its way back to Wailuku due to some
vandalism to the doors, and we need to get that all replaced. And I’m sorry, there’s
one at Lahaina Skate Park, or did I mention that already? So those are the existing
current trailers. They’re great. They actually are ADA compliant, and it’s nice and
clean, and our park caretakers are the ones who do the maintenance of that, but we
do have a contract that does the pumping of course for the sewage and water and
things like that.

CHAIR HOKAMA: Okay. You keep.. .plan to keep this mobile or this is a.. .what is the State’s
way at schools? Temporary permanent portables?

MR. BUENCONSEJO: Chair, I think that term is perfect. Temporary portable. Again, I think
the good thing is that it is movable. It gives us the opportunity during special events
or any kind of emergency that we may have, that it can be picked up and moved. So
that is always a luxury of that. The priority that we thought, from the Department’s
standpoint is replacing those restrooms that were shut down due to the cesspool
situation that we’re dealing with through the State with EPA standards. And replacing
those restrooms there, where we don’t have any short-term replacements, trying to
figure out what avenue we gonna take with the current buildout of restrooms if we
need be.

CHAIR HOKAMA: And I’m sure for Mr. Baz, you did your analysis of purchase versus lease
because it’s 75,000 a pop you asking us for.
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MR. BAZ: Yeah. Mr. Chair, we did not analyze purchase versus lease for these trailers,
because the expected useful life for them would go beyond any lease arrangement. I
mean we could do a different financing option versus, you know, either lease or bond.
If.

CHAIR HOKAMA: I was just was wondering if you did your cost analysis --

MR. BAZ: No, I did not.

CHAIR HOKAMA: --Mr. Baz, for them. So which facilities or what sites is this ten-unit
supposed to be dedicated for?

MR. BUENCONSEJO: Chair? So we have some tentative sites, Haiku Community Center
which is one that the current restroom had to be demolished and removed. Of course,
the Raceway Park, That has been shut down for a while. Currently they just bringing
the Porta Potties during events and we have Porta Potties there—

CHAIR HOKAMA: Isn’t that the tenants responsibility or is that our responsibility?

MR. BUENCONSEJO: Chair, it’s ours on a daily, with the current agreement we do have. It
is our responsibility. However, we do as a County require them to bring in extra Porta
Potties during special events. So for, you know, drag strip days and motocross days,
they do bring in more.

CHAIR HOKAMA: Okay.

MR. BUENCONSEJO: Hanakaoo’s another one. Kamehameha Ike, with that one being
taken down, that restroom was on the mauka side of Kamehameha Ike, where the
Moku’ula, by the tennis courts and all that area. And then again, Waikapu
Community Center’s another one, that we’re.. .needs to be disposed of as far as the
restroom and bringing in a replacement there as well. And again, having those on
hand, just definitely...

CHAIR HOKAMA: Is that cesspool issues or septic tank issues? And we not connected to the
system? I mean, what is the issues with the like, Waikapu?

MR. BUENCONSEJO: Yeah. So for Waikapu we’re not tied in. There is an option --

CHAIR HOKAMA: ... not tied in. Okay.

MR. BUENCONSEJO: --to tie in.

CHAIR HOKAMA: Okay. Got it.

MR. BUENCONSEJO: But currently that is currently on a cesspool that was again, required
to shut down, with the EPA standards through the State. So there is no.. .right now
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we have two Porta Potties over at Waikapu for the basketball court side, You also have
the center side which is fine. It’s the basketball side.

CHAIR HOKAMA: The center side is okay, it’s the court side?

MR. BUENCONSEJO: Yes, it’s the court side that has no tie-ins. There is a line that is there
that we could tie into, And that is part of that master plan that we have there at
Waikapu Community Center, that we could tie in now that there is a line there.

CHAIR HOKAMA: Okay. One thing that was interesting and maybe was just a oversight, but
I notice there’s no O&M money for this request. So, am I going to be happy that
there’s no cost to maintain?

MR. BUENCONSEJO: Yeah. Chair, so you. ..our current staff is maintaining those particular
portables in that area. So we don’t see any for cost coming in with the bringing of the
trailers. Some of that staff was there with the parks that were say so called restrooms
that they were maintaining to begin with. So having that as more of.. .it’s more of a
one-for-one kind of thing where they’re coming and you have to maintain it.

CHAIR HOKAMA: What’s your general understanding of the warranty for this type of
equipment you’re asking us for? Five-year warranty?

MR. BUENCONSEJO: Chair, offhand I wouldn’t know the exact warranty. Honestly I believe
it was a one-year, just based on the Hana. ..dealing with the Hana restroom that we
had out there. And with some of the repairs we had, I want to say it’s a year, but I
would have to get back to you to confirm that for sure.

CHAIR HOKAMA: Okay. And everything is self-contained. Director? You don’t need any
other specialized equipment or parts to make this a functioning unit? Once you get
the trailer, it’s operational?

MR. BUENCONSEJO: Chair, yes. Just the transportation that we do. Yeah. Everything is
operational. As long as there’s sunlight, it is run by solar. The batteries are powered
by solar.

CHAIR HOKAMA: Okay.

MR. BUENCONSEJO: And everything else is brought in through a company that, as far as
pumping and everything else, that’s the one thing we have to contract out is the
pumping.

CHAIR HOKAMA: And which you already have a third service, third-party vendor, right?

MR. BUENCONSEJO: Yes.

CHAIR HOKAMA: Your. ..what is your current cycle of... twice-a-week maintenance?
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MR. BUENCONSEJO: Chair, depending on the scope, or park that they’re at. For some
we’re, say at Canoe Beach, we’d probably do two to three times a week, depending on
the regatta season. Just for instance, Helene Hall with the current Porta Potties there,
it’s three times a week with the usage because of the.,. our local use and the tourism
use at Hana Bay, that it does get... it can get costly when it comes to the usage and the
area that those trailers are at. Which is why we weigh out the fact of is it cheaper to
build out the restroom again, and running a system or going to the portable way.

CHAIR HOKAMA: Right.

MR. BUENCONSEJO: So we are pricing that out as well.

CHAIR HOKAMA: Okay. No. No, we’re happy to hear that you making those assessments,
Director, which pleases me, Okay. Any additional security requirements you would
need? I mean, you know, you asking us to pump out three-quarters of a million
dollars for this. Is this like smart trailers? You touch it and, you know, unauthorized,
you going get one nice shock or something?

MR. BUENCONSEJO: No. Chair, I will say, you know, with the current restrooms that we do
have.., and again, even one at a skate park in Lahaina, I’m surprised that, you know,
the users, you know, they maintain what they have. I mean they know that’s the
restroom that they got. So again, not trying to go about skate park or skate users, but
they do a, you know, it’s in great shape. There’s no graffiti, you know, for the most
part. The maintenance of that, there was a couple of little incidents. But the way it is,
it’s very easy, somewhat easy to take off from our maintenance standpoint. So we’re
happy with what we got. I think that it works. And it definitely isn’t your usual, you
know, walk into your typical Porta Potti. You do have that feel that, you know, it’s a
lot more comfortable.

CHAIR HOKAMA: You know, later I would like you and your Deputy to meet with me and my
Chief of Staff. I’m open to a lot of your requests, Department. I’m not sold that things
need to be all under general bond. Okay? We creating one enterprise, Department.
I’m not so keen on doing a lot of borrowing up front. So we can find ways to work on
this ‘cause, I don’t like the borrowing numbers right now.

MR. BAZ: Mr. Chair?

CHAIR HOKAMA: Mr. Baz?

MR. BAZ: Can I make a comment? I appreciate your comments for sure. And
understanding that, you know, the Department has a desire and the Administration
has a desire to generate more revenue for this area that we have. There are significant
opportunities, as you’ve identified and as the Department’s been working on for
creating revenue sources. We don’t have a significant amount of revenue yet. We do
in certain areas but not real specific to what you’re mentioning. The authority for us
to do these improvements with bond financing means that should future revenue
sources be available to us to repay those bond finances, we can pay for those out of
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thoserestrictedrevenues,the enterprisefund type of revenues.Similar to what we do
with the other bond issuancesthat we provide for the otherdepartmentswith special
revenuefunds. So it’s a balance,Mr. Chair, if you want to look at whetheror not the
General fund cashyou want to spendnow or bond that can be repaid by special
revenues?So I just...I appreciatethe opportunityto makethat comment.

CHAIR HOKAMA: Thankyou, Mr. Baz. I didn’t expectanythingelsethanwhatyou just said,
Mr. Baz, So you’re very consistent,and I like that consistencyfrom you. However,
that’s not how the Chairs’ going to approachhis Chair’s draft. The other thing I
wantedto bring up is, you know, with the trailers? It’s part of a...I guessyou can say
it hasa connectionto the sewerprogram,becausewe not. . . maybewe not do the new
facility. We going do the trailer. That would qualify for State SRF loans on the
wastewater?

MR. BAZ: Thankyou, Mr. Chair, for the question. From my understandingof the SRF loans
for safe drinking water or safewater, I do not believe that thesewould be able to be
eligible, becausethey’re not really expandingthe service provision to the public. I
meanit is but it’s a very small aspectof it.

CHAIR HOKAMA: Well...

MR. BAZ: It’s a good question.

CHAIR HOKAMA: You know, I think Ms. Baisawould, you know, philosophyof you don’t
ask, you don’t get. You know, it works in this situation. So why don’t we tell the
State,we havea proposal? We want to do this with SRF loan? They might sayyes. I
mean, you know, they...1 mean we can anticipate the no. But I think for some
agencies,it’s so desperateas bureaucratsto get their moniesout there in the cycle.
They might make adjustmentsfor people like us who not necessarilydependenton
thosefunds. Ms. Cochran,questionsin this CIP areas?

COUNCILMEMBER COCHRAN: Yeah. Yeah. Thank you very much, Chair. In regardsto
the toilet trailers,are theseon a list to be rentedto the public too?

MR. BUENCONSEJO: Chair? Member Cochran,currentlyno. They’re not part of a rental.
We do as a Departmentlike mention, if we know there’s going to be a heavy area
whetherit be a surfingthing at Hookipaor Kanahawindsurf, we havethe capability to
just bring it down there,just to help with the overflow of peoplethatwill be there. But
it is currentlynot on a rentalprogram. But in the put...in the future, beingif we have,
say, an inventoryof trailers, one or two that are extra, that is somethingthatwe could
definitely put into the systemaswell asfar as --

COUNCILMEMBER COCHRAN: Okay.

MR. BUENCONSEJO: --beingon regular...as far asbeingon a fee scheduleaswell.
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